
PLAYING SCENES
You'll have two spotlight Scenes about your character 
in ACT ONE and two more in ACT TWO.

CHOOSE TO ESTABLISH OR RESOLVE YOUR SCENES

ESTABLISH means you set the scene. Your friends 
decide the outcome. 

RESOLVE means your friends set the Scene for you, but 
you decide the outcome.

FIND YOUR CHARACTER’S MOTIVATION

What does your character want? 
How will they try to get it?

SETTING THE SCENE

Where is the Scene taking place? Which characters are 
there? Use the cards on the table as well as those in 
the deck for inspiration.

Act out or narrate the Scene with the other characters.

DETERMINE THE OUTCOME 

Whoever is Resolving the Scene chooses a positive or 
negative Outcome card. Wrap up the Scene to fit that 
Outcome and pass the spotlight to the next player.
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USING THE LET'S NOT CARD
FIASCO can go to some dark places, but it should never 
go anywhere you don’t want it to. 

At any time, for any reason, anyone can tap the  
LET’S NOT card if things get uncomfortable. 

If the card gets tapped, just rewind, revise, and 
change the story a little. 

The LET’S NOT card is a gentle reminder to play with 
an open heart and a desire to make your friends look 
and feel awesome at the table, trusting they will do  
the same for you.
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